COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

“To Enrich Lives Through Effective and Caring Service”

900 SOUTH FREMONT AVENUE

JAMES A. NOYES, Director ALHAMBRA, CALIFORNIA 91803-1331
Telephone: (626) 458-5100
www.ladpw.org ADDRESS ALL CORRESPONDENCE TO:
P.0. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460
September 16, 2003 IN REPLY PLEASE
REFER TO FILE: P\]'2
TO: Each Supervisor

FROM: James A. Noyes
Director of Public Works

LAC+USC MEDICAL CENTER REPLACEMENT PROJECT
PENDING CHANGE ORDER
C.P. 70787

This memo is to inform you, in response to a time-critical construction issue, regarding
conflicts between 234 structural steel gussets and window openings, we have issued a
proceed order to the construction contractor for $29,400 on August 28, 2003, for
revision of detailed gusset drawings, and we anticipate issuing additional proceed
orders within the next two weeks. We are scheduled to brief your Health Deputies on
Wednesday, September 17, 2003; obtain concurrence of the Project Advisory
Committee on Thursday, September 18, 2003; and utilize the Standing Agenda Item A-
4 at your Board meeting on September 23, 2003, to request that you authorize the
Director of Public Works to negotiate and execute a change order not to exceed
$450,000 for this work.

If you have any questions or need additional information, please call me or your staff
may contact David Howard at (626) 300-2300.

SB:ad
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Attach.

cc: Chief Administrative Office (John Edmisten, Norm Braverman)
Executive Office
Department of Health Services (Fred Leaf, Azar Kattan)
Project Advisory Committee (Nick Patsaouras, Jerry Epstein, A. Redmond Doms)



Typical Gusset FPlate
See Attachment B
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